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USS Dispute Special - UPDATE 

 

Nationally: 

The USS ASOS marking boycott was suspended until 15th January at the HEC on 

Wednesday 19th November. At the HEC the following motion was also passed: 

 

“This HEC notes; 

1) The aggressive and bullying tactics employed by management at a number of 

universities during this dispute 

2) That a number of institutions have implemented 100% pay deductions for 

ASOS  

HEC reaffirms the trade union principle that an injury to one is an injury to all. 

 HEC resolves: 

i) That those branches facing 100% deductions will be supported through forms 

of national action and solidarity which must include national strike action.  

ii) To organise a day of national strike action as soon as possible if any 

institution implements 100% deductions of pay for ASOS at any time during the 

current dispute” 

 USS Petition has nearly 15000 signatures, please support @ 

  https://www.ucu.org.uk/demandafairuss  

 

Locally: 

 The committee responded to the initial threat of 100% pay docking with an 

open  letter to the University on November 14th (See reverse) – we are still 

awaiting a response. 

 After receiving the staff briefing which informed staff of the postponement of 

the action, on the 21st November the committee sent a further letter asking for 

clarification on some of the language used- we are still awaiting a response. 

 The student petition now has over 2000 signatures. You can find a copy of 

the petition here: 

http://chn.ge/1rshshJ 

 

 The open letter sent by local branches to the University has been well 

supported. You can find a copy of the open letter here: 

http://bit.ly/1uMv1mx 

What can you do to 
help support your 

union? 

 Talk to committee 
members 

 Get involved, 
create ideas 

 Organise meetings 
 

 Spread the word! 
 

General Meeting 

The next General Meeting 

will be held on  Monday 

15th December at 1.00-

2.00pm in the John Stanley 

Bell theatre. 

This is an open meeting 

which welcomes non-

members. 

@bradforducu 

uobucu.wordpress.com 

facebook.com/uobucu 

Not a member yet? Join now at: http://join.ucu.org.uk 

www.bradford.ac.uk/ucu 

Bradford UCU Newsletter 

ucuinfo@bradford.ac.uk 

National Bullying Helpline 

0845 22 55 787  

https://www.ucu.org.uk/demandafairuss
https://www.ucu.org.uk/demandafairuss
http://chn.ge/1rshshJ
http://bit.ly/1uMv1mx


 

 

Copy of open letter sent 14th November 

Dear Professor Cantor and Ms Marshall  

We are writing to express our deep concern and disappointment at how the proposed changes to our USS pensions has being 

handled by senior management at Bradford, and our concerns at the confrontational and unhelpful way in which manage-

ment is approaching the UCU industrial action. We believe that the maintenance of strong relationships between manage-

ment and staff is of the utmost importance, and that such relationships must be based on collegiality and mutual respect. We 

are sure that this belief is shared by senior management, and hope therefore that the concerns that we raise below can be 

addressed.  

We would like to raise the following points of concern:  

(1) As you will know, a number of institutions, including Oxford, Cambridge and Warwick, have made public their responses to 

the USS/UUK consultations on USS reform. All of these responses raised serious issues with the UUK proposals. We would 

draw your attention, in particular, to the Oxford document (http://alturl.com/up2p5), which is critical of the USS proposals at 

many points (see the summary on pp. 1-2). The existence of these documents makes us wonder whether Bradford has pro-

duced, or will be producing, its own response to the USS and UUK consultations? We would expect that any institution that 

was concerned about the interests of its staff would be producing a response of this kind.  

(2) Having spoken with colleagues who teach at other universities, we know that a number of comparator Russell Group insti-

tutions have invited staff to take part in internal consultations on USS. Are there similar plans for an internal consultation ex-

ercise at Bradford? The absence of any such Consultation has been deeply destructive of staff trust and confidence.  

(3) We concerned that the senior management response, hitherto, appears to simply accept one side of this debate, without 

considering the compelling evidence for the false assumptions behind the USS proposals. For example, Joanne Marshall’s 

email of 3rd November notes “Unfortunately one indisputable fact is that USS has a significant deficit and no amount of indus-

trial action can remove that deficit or change the current risks to the future viability of the scheme”. This is not a fact, it is an 

opinion, from one side of the debate and it is indeed one that is strongly disputed. Accordingly, we would like Joanne Marshall 

to issue a public retraction of her statement of 3rd November.  

With regard to the justificatory basis for the proposed USS reforms, we would like to draw your attention to the letter of 23 

October 2014 in the Times Higher Education Supplement, sent by a group of professors of mathematics and statistics from a 

range of Russell Group universities, critiquing the USS proposals. You can read it here:  

http://www.timeshighereducation.co.uk/comment/letters/false-assumptions-of-the-uss/2016525.article If the charges made 

by these mathematicians and statisticians are substantiated, then there are serious problems with the arguments made in the 

documents produced by USS and by the Employers Pensions Forum.  

(4) The same email from Joanne Marshall of the 3rd November describing the response to UCU industrial action, left many of 

us shocked and disheartened. It appears that Bradford will be one of a tiny number of institutions taking such an extreme and 

inflammatory response to the legitimate protest of concerned staff. Suggesting 100% pay deduction, together with threats to 

join any individual members of staff as a party to any claims for damages and suspend death in service benefits is wholly dis-

proportionate and has been remarked upon in various quarters. We believe that such aggressive anti-union tactics have no 

place in a university; particularly not a university that professes to be interested in ‘rebuilding’ relationships’ with the recog-

nised unions. It inflicts severe damage to Bradford’s reputation as an employer and place of education. We note the potential 

advantages, for all concerned, of the rather different approach that seems to be being pursued at a most other institutions.  

(5) Point (4) relates to a wider concern regarding the type of tactics currently being employed, and the tone of communication 

to the staff body. The approach taken to staff can be described, at best, as disrespectful and, at worst, as bullying and intimi-

datory, This general approach has also been evident in other communication, such as the briefing on new staff cards, which 

distressed a number of staff. We are concerned that such approaches will only serve to further worsen industrial relations at 

Bradford and destroy the trust and confidence necessary to make the university and effective working environment.  

Thank you for your time. We look forward to discussing these matters at the JC meeting on Monday 17th  

Yours sincerely,  

UCU branch committee, Bradford  


