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BY EMAIL ONLY  
 

 

To:  

 

Sue Kershaw (DVC Planning and Resources). 

Barry Winn (DVC Academic) 

  

          9th January 2012  

 

 

Dear Sue and Barry, 

 

Further to UCU raising concerns about the issue at TUUG on November 15th, UCU has been 

approached by a number of member colleagues expressing concerns about the introduction of on-

line or e-marking.   Our current understanding is that this is being done on a trial basis, but early 

indications from some of the staff involved suggest that it is imposing an increased burden upon 

them.   Further, there is clear evidence that members have not been made aware of the drivers for 

this change, and this is leading to some degree of frustration. 

 

UCU Committee is particularly concerned that the introduction of this form of marking has not been 

discussed in advance with UCU, when clearly their members are directly and materially affected. 

 

We would hope therefore that the following issues have been addressed prior to running a pilot: 

 

 What is the aim of the pilot? 

 Has a baseline been established against which to measure outcomes? 

 What are the indicators of success? 

 Will there be an opportunity for feedback from participants? 

 Who will collate outcomes and make the ultimate judgement? 

 

Please respond to UCU regarding these questions. 

 

To be clear, UCU does not in principle stand against the introduction of new methods of working 

aimed at streamlining processes and improving service, but would argue that in this case there is 

very little even at this early stage to suggest that either is true in its current form.   Consultation 

with unions and affected staff would we feel have benefited the process by teasing out key obstacles 

as identified by those who mark, and thus developing a practical framework that those involved 

would be more comfortable with.   It would also have given an opportunity to explore in a little detail 

the motivation for introducing these changes. 

 

Moreover, the implementation of a process (even a pilot) without conducting risk assessments might 

be considered at best foolhardy given the quite obvious implications of increased use of display 

screen equipment that the pilot inevitably requires.   This omission puts the University in breach of 

Health & Safety legislation at a fundamental level and as such we would urge that the process be 

suspended pending the conducting of a suitable and sufficient assessment. This was requested at the 

TUUG in November and has not yet been provided despite assurances from the DVC Academic that it 

had been done. UCU’s Health and Safety reps. are aware of the issues and will be leading on this. 

 

University of Bradford Local Association 

Co-Presidents: Dave Ewen 
 Gary Slater 
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In similar vein we assume that the University would wish to follow its own procedures and conduct a 

suitable and sufficient equality impact assessment. Our Equality Officer will be monitoring this issue. 

 

Please provide these two assessments as a matter of urgency. 

 

Yours sincerely, 

 

The Committee of the Local Association of University of Bradford UCU. 

 

 

  


