
Response from Shirley Congdon, PVC L&T to UCU LA regarding Electronic Marking 

I am writing in response to the letter dated 9th January from The Committee of the Local 

Association of University of Bradford UCU to Sue Kershaw DVC (Planning and Resources) 

and Professor Barry Winn DVC (Academic) regarding “on-line or e-marking”. As you are 

aware I was invited to attend a meeting of the Trade Union and University Group in February 

2012 to respond to the concerns detailed in your letter. At the meeting I described what I 

understood to be the background, drivers and current University position related to the 

development of on-line or e-marking.  I have detailed these below by means of providing, as 

requested at the meeting, a formal response to your letter.  

1. Students at Bradford are generally supportive of the University’s drive to enhance 

formal feedback to students. This action also reflects the view of The National Union 

of Students (NUS) which calls for Universities to improve the quality of student 

feedback across the HE sector.  The NUS has conducted detailed research as part of 

their Student Experience Report (Student Experience Report 2008).  Data from the 

Bradford National Student Survey have consistently highlighted the need to enhance 

feedback to students.  

2. In 2010 Senate approved a proposal that students should submit their work 

electronically and that all feedback should be word processed wherever possible. 

3. Senate did not approve any particular approach to providing feedback in a word 

processed format nor did it propose any process(s) / methods for marking work 

submitted in an electronic format.  

4.  At the time of Senate approving the proposal some Schools EDT, SoHS, SCIM and 

SLED had already developed a range of approaches for e-marking but this work had 

no formal institutional oversight although Associate Deans Learning and Teaching 

were sharing progress with their School Based projects and had some input from the 

Centre of Educational Development. This work has continued under the direction of 

Schools. 

5. Given the fact that these projects were School led, there has been no University 

equality impact assessment undertaken. 

6.  Professor Archibong is leading a small group that is currently undertaking an 

equality impact assessment of e/on- line marking. 

7. All Schools must comply with the law regarding visual display units (VDU work (the 

Health and Safety (Display Screen Equipment) Regulations 1992) and staff should 

be advised  to undertake the University DSE training: http://www.brad.ac.uk/health-

and-safety/training/on-line-training/ 

8. Line Managers should ensure DSE users undertake appropriate DSE training and 

offer individual risk assessments in order that reasonable adjustments are made 

when necessary. This however does not negate the institution undertaking a full risk 

assessment of new methods of working and this will be addressed. The University 

Health and Safety Working Group and Committee have requested such assessments 

are undertaken. 

9. A University Working Group will be established to oversee the development of an 

institutional approach to the use of technology to enhance assessment related 

processes for both students and staff.  These processes will include e-submission, e- 

reading, e-marking, and e-moderation. E-marking is the process by which staff 

provide marks and feedback to students online (for example through the Blackboard 

http://www.nus.org.uk/PageFiles/350/NUS_StudentExperienceReport.pdf
http://www.brad.ac.uk/health-and-safety/training/on-line-training/
http://www.brad.ac.uk/health-and-safety/training/on-line-training/


Grade Centre), which can include annotated files (for example using comments in 

Microsoft Word). The working group will develop clear aims and outcome measures. 

The core aim however is to develop assessment related processes that enhance the 

quality of feedback to students in terms of clarity, usefulness, timeliness and 

accessibility and  to assist staff to do in this in an efficient  and effective manner.   

10. The working group will ensure the formative work undertaken by individual Schools is 

evaluated and key findings will be used to guide the further development of 

technology assisted assessment processes. 

11. The University Working Group will be co-ordinated by Carole Higgison from the 

Centre of Educational Development and chaired by Pro Vice Chancellor Learning 

and Teaching.  The group will include representation from academics, administrators 

and students. The group will report to University Learning and Teaching Committee.  

12. Evidence of best practice from the sector will be drawn upon for example: 

http://evidencenet.pbworks.com/w/page/19383525/Technology%2C%20Feedback%2

C%20Action!%3A%20Impact%20of%20Learning%20Technology%20on%20Student

s%27%20Engagement%20with%20Feedback 

 

I hope these points reassure the Committee that suitable and sufficient equality impact 

assessments will be undertaken during the development of this new way of working.  

Yours sincerely  

Shirley Congdon  
Pro Vice Chancellor (Learning and Teaching) 
University of Bradford 

 

Addendum in response to clarification sought from UCU LA 

Further to my letter of 9th March regarding on-line and e-marking I write to confirm that whilst the 

actions detailed in the letter are being undertaken there will be no compulsion on staff to engage in 

on-line or e-marking. Pilots that are considered to be within the scope of the working group will 

continue and staff who engage in these will do so on an opt in basis and will be required to 

undertake full DSE assessment and have any reasonable adjustments made as appropriate. In 

addition the equality impact assessment undertaken by Professor Archibong is currently being 

undertaken. 

As I indicated in my letter School projects have been making progress . In this regard we are in a 

situation where students have had expectations raised regarding e-submission and e-feedback of 

work. Students have also expressed satisfaction with their experience of new feedback methods. In 

this regard I hope that staff will be supportive of the continued work in this area and engage 

positively with the pilot to inform and enhance the processes going forward.  

 

Regards 

Shirley 
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